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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Dean, Humanities Office 

Date submitted: 12/06/2021 8:10 pm (PST)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Linda Hensley, Dean, Humanities 

Isabel O'Connor, Vice-President, Instruction 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

A few items to include in this response. First, prior to the pandemic many courses were only 

offered in a face-to-face learning environment but were forced to move to remote teaching 

March 2020. One discipline that previously offered no online courses is Communication 

Studies. The following represents data from the prior three spring semesters: 

   

  A,B,C,Pass D,F, No Pass Withdrawal 

Spring 19 78% 12% 10% 

Spring 20 76% 7% 17% 

Spring 21 75% 13% 12% 

   

No surprise that the rate of students succeeding in the Communication Studies courses was 

lower for the terms inside of the pandemic. In addition, the data dashboard illustrates that 

during spring 20 (1st semester during pandemic) the withdrawal rate almost doubled 

compared to spring 19. 

In addition to the data regarding outcomes for the Communication Studies discipline our 

office was closed from March 2020 until late spring 2021. Beginning in the summer we 

began having our office open during business hours. Unfortunately, due to limited students 

on campus, students are not coming in to the office like they had pre-COVID. In the past, 

students might wander in to inquire about directions, to obtain a form, advice, etc. As we 

share an office with the School of Arts and Languages our office is open Monday-Friday from 

8-5pm (approximately). In the future, we may talk about remote work for our classified 

staff. 

Further, we have noticed a decrease in email correspondence with students; however, an 

increase in emails from faculty. Many times these inquiries are on behalf of students. An 

example, would be a faculty who is requesting information about basic needs for students or 

asking about withdrawals or petitions. 



(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The School of Humanities faculty continues to lead the college integrating equity minded 

practices into their curriculum. Our faculty have not only led the charge but we have 

continued to facilitate professional learning opportunities during the past few years. A few 

examples include, Associate Professor Lacher leading a FIG (faculty inquiry group) 

discussing strategies to decolonize the literature classroom, Associate Professor Gerace 

facilitating workshops for faculty focused on creating equity-minded assignments, sharing 

best practices for remote teaching and more. Some of the best practices include the more 

interactive syllabi referred to as a liquid syllabus, which many faculty have adopted in their 

own class. We also learned about including a video instead of a written response to 

discussion boards. 

For most of these faculty led projects, I have invited faculty to present at our school 

meetings, which has led to very positive feedback. Faculty who may not enroll in LOFT 

workshops are able to obtain at least some information about the valuable workshops 

offered through Mesa. Faculty have reported back to me that including these types of 

activities at the school meeting has increased their motivation for learning new teaching 

strategies. My plan is to continue including some of these workshops in future school 

meetings as when we support faculty the outcome is higher student success and creating a 

classroom that is welcoming and inclusive for all students. 

My hope would be that all of the resources that are available to faculty via the LOFT, 

professional learning, conference attendance, etc. increases faculty knowledge and what is 

learned would positively affect student success and equity gaps. Reviewing data from 

Mesa's dashboard regarding the School of Humanities it looks like COVID has taken a toll in 

regards to student success: 

  A,B,C, Pass D,F, No Pass Withdrawal 

Spring 19 75% 13% 12% 

Spring 20 69% 10% 21% 

Spring 21 71% 16% 13% 

As we transition back to campus we would expect the success rates to increase and the the 

D,F,No Pass, Withdrawal numbers to decrease. Two numbers that are worth mentioning is 

the 21% withdrawal rate during spring 20. Really not much of a surprise as this was the 

semester we had to evacuate the campus and move to teaching on Zoom. No one was 

prepared but students were the ones who suffered the greatest consequences. 

One activity we would like to continue is our coffee with the dean meeting at the end of the 

semester. This one hour get together solicits information about what faculty needs might be 

at the end of the term and challenges/concerns they have had during the semester. This 

check-in allows our office to know better how we might support faculty. At first I was 

concerned as I don't set an agenda or plan for these meetings and thought we might all be 

staring at one another in our little Zoom boxes instead of having a conversation. However, 

the meetings have turned out to be a wonderful time to connect and just talk. Sometimes 

about serious issues, such as student COVID challenges but other times we have talked 

about house projects, kids, or pets. I am not sure if these coffee meetings will be scheduled 

indefinitely but planning on scheduling them during spring 22. 



Finally, although we may be tired of Zoom meetings/classes, the Zoom tool has enabled us 

to serve students and faculty during the pandemic. I would hope we can get back more to 

face-to-face; however, Zoom has opened up opportunities for us to continue meeting and 

conversating about student success and equity. If we would have needed to rely solely on 

phone conversation it would have been very challenging. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Of course, the most obvious area to change is all of our Zoom meetings and classes. I am 

hoping (like the entire world) that we can get back to face-to-face classes and meetings. In 

scheduling our classes for spring 2022, we ultimately ended up scheduling just over 50% of 

our English classes as face-to-face (many of these sections are hybrid). In Communication 

Studies we have a lower number of classes scheduled for face-to-face (35%) and the 

discipline of Humanities is offering approximately 50% of their classes face-to-face. 

Determing the modality for our spring 2022 classes has been challenging for several 

reasons but mostly because of the unknown. We don't know what COVID may bring us in 

the next few months. In addition, we don't know what modality students prefer at this point 

in their educational journey. As of today, December 1, in the School of Humanities our 

online classes fill rates - synchronous/Zoom 23% and asynchronous 28%. Our face-to-face 

classes have the following fill rates - hybrid 30% and classes that are entirely on campus 

are filled at 19%. It is too early to make solid conclusions; however, it looks like our hybrid 

and asynchronous classes are leading the enrollment numbers.  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

One resource that many faculty in the School of Humanities have utilized over the past few 

years is the LOFT's Teaching Tree workshops. These workshops/sessions have given faculty 

more confidence to teach in the online modality and a chance to talk with other colleagues 

about what is working and what is not in our new remote learning environment. 

I am very proud of our English Department as they set goals to implement the requirements 

of AB705 and have succeeded with students moving immediately into college level English. 

Four years ago, we offered almost twenty sections of English 47A. As of spring 22 we are 

not offering any sections at Mesa and plan to discontinue the 47A class in our CCAP English 

offerings. The implementation of AB705 at Mesa has clearly affected student success. State-

wide data shows that throughput for students is much more effective when students initially 

enroll in a college level English class as opposed to below transfer classes. 

Looking back at the last two years, Mesa College has been very intentional about 

communicating to our students and employees that they matter and we are all here to 

support one another. I have tried to extend this same sense of caring and support to the 

School of Humanities faculty. 
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